ST. ANDREWS CHRISTIAN CHURCH
BOARD MEETING MINUTES
                                     January 17, 2010
 
ATTENDEES:                                       
Brett Malott, Anne Smithson, Pam Wilson, Etta Marie Coyle, George Tiegs, Randy Smithson, Jim Neill, Velvet Scholz, Louellen Stephenson, Nancy Daniel, Russ Daniel, Marge Brashear, Debbie Gondolf and  Cindy Rowe
MEETING CALL TO ORDER:
Jim Neill called the meeting to order at 12:50 with a devotional message.
                  
MEETING MINUTES:
Minutes from November 15 2009 meeting were looked over for  review and comments.  There were no corrections.  Anne Smithson moved they be approved, and the motion was seconded by Velvet Scholz.  The motion carried.
 
FINANCIAL REPORT:
Brett Malott went over the mortgage reduction.  Very low dollar amount in savings currently.  This is a one time event due to maintenance on the building and the grounds.  Louellen Stephenson made the motion to accept and George Tiegs seconded and the motion was accepted.
NEW BUSINESS: 
Pam Wilson went over items for the board to keep in mind

1. Guiding Principles

Action Item to study job description on the church website

Work in teams
Be collaborative and inclusive

Organize and take ownership before taking items to the board

2. Strategic goals for the year
Committee chairperson to think about their responsibilities to the church.  7 key areas of the Board.

Education

Evangelism – Elders

Membership

Outreach

Property

Stewardship 

Worship

Opportunities

Revenue

Membership

Evangelism

Stewardship

Threats to Church

Apathy

Change in Tidings

Catastrophic Events

Committee meeting should be held on the off months from the board meetings

Committees should think about goals and strategies to meet those goals. 

Membership committee to come up with a project to enlist people to help on committees.  Survey or questionnaire.

Elders should have a connection to their flock

 
Departmental Reports 

 WORSHIP :  Louellen Stephenson
Recruiting for workers.  Passed out sign up sheets for church and worship duties

Motion for adjournment from Jim Neill,  seconded by Louellen Stephenson
CLOSING PRAYER  Randy Smithson 
ADJOURNMENT:  2:00
